3 POLK COUNTY
& EARLY CHILDHOOD IOWA

Polk County Early Childhood lowa (PCECI) Board
DRAFT-AGENDA

United Way of Central lowa-Conference Room 200
Wednesday October 26th, 2011

8:00-9:30 am
Call To Order Dave Arens, Chair Action ltem
Determination of Quorum Dave Arens Action Item
Approval of Minutes (September) Dave Arens Action Item
Approval of Financial Statements-Quarter 1 Linda Dahlman Action Item
Administrative Update Kate Bennett Information

e Program Updates

e Advocacy and Policy Opportunity
e Urban Core Initiative

e |egislative Event

PCECI Results Scorecard Update Ananda Subramanian, SR Research | Information

Associate, United Way of Central and

lowa Discussion
PCECI Director Performance Review Discussion Dave Arens Action ltem
New Business Dave Arens Action Item
Old Business Dave Arens Action Item
Public Comment Dave Arens Discussion
Adjourn Dave Arens Action ltem

Next Board Meeting:

Wednesday, November 30”‘, 8:00 - 9:30 am- Conference Room 200



